
Expand your public participation toolkit by learning how to use Appreciative Inquiry to make public participation more 

powerful and sustainable. Learn how communities and organizations have used Appreciative Inquiry to foster higher 

levels of engagement, create new and lasting relationships, bring people together around shared images of the future, 

inspire creative strategic thinking and produce collaborative action. Explore how you can enhance your work using this 

award-winning process.

The Corporation for Positive Change partnering with the IAP2 Intermountain Chapter is pleased to offer this new 

two-day workshop. Participants will experience new energy and discover what gives life to great public participation. 

FACULTY
Barbara Lewis, a consulting partner with The Corporation for Positive Change and Max Hardy, author of “Beyond 

Public Meetings: Connecting Community Engagement with Decision-Making”, are delighted to team teach this fun and 

valuable new training for IAP2 members and interested individuals.  

The cost of registration after October 15, 2010 is $550.
To register on-line for the training and/or the social event, please visit the website: http://iap2.eventbrite.com.

*Cost for the Social Event includes great conversation, appetizers, non-alcoholic beverages and door prizes (cash bar available).

Appreciative Inquiry Training

November 4 and 5, 2010

8:00 a.m. to 5:00 p.m. each day

Radisson Hotel-Downtown

215 West South Temple, Salt Lake City, UT 

Early Registration: $475.00 

The Social Event

November 4, 2010

Meet at 5:30 p.m. at the Copper Onion

111 E Broadway #170, Salt Lake City, UT

$25.00* 

ENHANCING PUBLIC PARTICIPATION
THROUGH APPRECIATIVE INQUIRY
IAP2 INTERMOUNTAIN FALL CHAPTER EVENT



BARBARA LEWIS
Barbara Lewis is a Consulting Partner and Trainer 
with the Corporation for Positive Change, the 
premier consulting firm using AI for transformation 
and innovation in business, government, and 
nonprofit organizations around the world. She also 
heads up her own consulting firm, Catalyst Inc., 
in Denver, Colorado. Barbara helped develop IAP2’s 
Techniques Training and served as an IAP2 Master 
Trainer. One of her peak experiences was teaming 
with Max Hardy and Pat Van Gorp in leading the first 
IAP2 Training Academy in Alberta.  

Barbara is passionate about the potential for 
appreciative inquiry to make public participation 
even more powerful around the globe. In 2006, her 
appreciative inquiry work with the City of Longmont 
was honored with IAP2’s Project of the Year Award.  
Her other appreciative inquiry work includes 
planning an extraordinary environmental learning 
center in Washington, community visioning in 
Arizona, improving a high school in California, 
creating a sustainable downtown marketplace in 
Colorado and strategic planning for organizations 
dedicated to water quality protection, aging well and 
enhanced services for people with disabilities.  

MAX HARDY
Max Hardy is a Director with Twyfords in Sydney, 
Australia, specializing in designing, delivering 
and evaluating community engagement processes. 
A Master Trainer for IAP2, Max has delivered 
certificate training for five years. With a particular 
interest in participatory democracy and appreciative 
inquiry, Max has developed innovative models for 
community engagement covering a range of 
projects, including those with a social planning 
emphasis as well as infrastructure/environmental 
projects. In November 2007 Max’s work with the 
ACT Disability Advisory Council was awarded the 
IAP2 Award for Project of the Year. Max, along with 
his colleagues, published his first book titled 
“Beyond Public Meetings: Connecting Community 
Engagement with Decision-Making”. In February 
2009 Max co-facilitated Australia’s first Citizens’ 
Parliament, in old Parliament House Canberra. 

Max is committed to exploring new ways to bring 
Appreciative Inquiry practices into his work in 
community engagement. He is currently 
undertaking the Appreciative Inquiry and the 
Practice of Positive Change Certificate offered by 
the Corporation for Positive Change based in the 
United States.

ABOUT THE TRAINERS


